Tuscaloosa Mental Health Alliance
General Meeting
January 27, 2014
2 pm at TPD Training Room

26 Members in Attendance
Presentation: Rachel Kopkin and Emily Follo of Project Horseshoe Farm
PHSF began in 2007 in Greensboro, Alabama, with a mission to meet the needs of local
children, seniors and adults with mental illness.
Program offered by PHSF include housing for women (age 40-50+) diagnosed with psychiatric
disorders, as well as day activities for adults and youth tutoring, mentoring and enrichment in
the Main Street clubhouse Monday-Thursday each week.
Housing provided by PHSF is designed to aid residents in developing personalized goals and
skills needed for independent living, while simultaneously providing necessary supervision and
coordinating psychiatric care. Eligibility is determined after a face-to-face interview and
application process, and cost—which includes meals, housing and transportation—is figured on
a slidi g s ale ased o the i dividual’s fixed i o e.
Additional funding is provided by grants and private donations.
The PHSF Farmhouse currently hosts 6 residents, with expansion planned for the near future.
Fellows with PHSF also serve families in the larger community through a general outreach
program. Each fellow oversees 5-7 families, assisting with medical, legal and transportation
needs.
PHSF recently hired a youth coordinator, and plans for expansion of PHSF programs include a
van and driver to transport eligible adults and youth within a 15-20 mile radius of the
clubhouse.
Steering Committee Report
Sandra Henning has agreed to complete the 1023 501c3 application and will recruit assistance
from Courtney LeCroy, CPA, if needed.
Nominations for the 2014 Steering Committee are due to Kathryn Adams no later than Friday,
January 31st. Voting will take place at the February 24th meeting.

Areas of Focus
Returning Combat Veterans – The Road Home: TVAMC will host a Supermarket of Benefits
Fair on March 12th from 9 am to 1 pm, in conjunction with the State Benefits Office.
Child and Adolescent: No report.
Crisis Intervention: Work continues to organize a Tuscaloosa Homeless Court, in cooperation
with the UA Law School and Baker Donelson (Birmingham), as well as the circuit and municipal
courts of Tuscaloosa.
Community Awareness: The TMHA Resource Directory is now available online and has been
sent for printing.
Plans are being made for at least 6 Mental Health First Aid training classes to be held in 2014 to
assist individuals in the early recognition of symptoms of mental illness. The classes will be
redesigned to accommodate an 8-hour format approved by the National Council of Behavioral
Healthcare.
Housing: 2013 grant applications will be turned in no later than February 3 rd. The HUD NOFA
(Notice of Funding Availability) has not yet been released.

Pending Issues and Actions
None.

General Announcements
NAMI support groups and Family-to-Family education classes available monthly at North
Harbor.

Upcoming Meetings
Joint Board of Directors and Steering Committee – February 13th at 1 pm
IRMHC Board Room
General Meeting – February 24th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
February 24, 2014
2 pm at TPD Community Room

18 Members in Attendance
Presentation: Pauline Outlaw of Adams Place
Adams Place is an Independent Living facility located at 6535 Johnson Road in Tuscaloosa that
provides meals, housing, transportation and medication monitoring primarily for area veterans
that might otherwise face homelessness.
Currently, the Adams Place facility can accommodate a maximum of 18 residents, with the ideal
bed count being 15. The facility is run by Pauline and her husband, David. Pauline is a Licensed
Practical Nurse who once worked at Indian Rivers Mental Health Center, but left in order to
specialize in helping the veteran population.
Plans for expansion of the Adams Place facility include a second 25-bed/bath facility, 24
3br/2ba homes and a community center on the current property. Pauline noted that she would
like to have an on-site cafeteria and salon as well, and residents would have access to a 24-hour
staff.
At this time, Adams Place has 3 nurses on staff, as well as employees with EMT and medic
certification.
Monthly cost for residents is $2400, but may be income-based in the future.

Steering Committee Report
It is being determined if another CPA may be able to offer assistance with the Form 1023 for a
lower fee.
Votes were submitted for the 2014 TMHA Steering Committee.

Per vote, the 2014 Steering Committee will be:

Chair
Chair-elect
Road Home
Chair
Co-chair
Crisis Intervention
Chair
Co-chair
Housing
Chair
Co-chair
Comm. Awareness
Chair
Co-chair
Child & Adolescent
Chair
Co-chair
Fund Development
Chair
Co-chair

Rebecca Wright
Jackie Chaisson

At-Large Members

Cassandra Odom
Terrie Hinton

Stephanie Massey
Aaron White
Vicki Turnage
Tara Moore
Jackie Chaisson
JoAnne Colvin
Lawanda Vanhorn
Sherri Presley-Dumas
Laura Reeves
Rachel Babb
Allen Riley
Maxine Neal

Areas of Focus
Returning Combat Veterans – The Road Home: TVAMC will host a Supermarket of Benefits
Fair on March 12th from 9 am to 1 pm, in conjunction with the State Benefits Office.
A Day with Fred Lee— If Dis ey Ra Your Hospital —will be held at the Capstone College of
Nursing on March 7 (CEUs available).
Child and Adolescent: No report.
Crisis Intervention: Work continues to organize a Tuscaloosa Homeless Court, in cooperation
with the UA Law School and Baker Donelson (Birmingham), as well as the circuit and municipal
courts of Tuscaloosa.
Woods outreach will be held Friday, February 28 at 7 am. Those interested should use the 6 th
Street parking deck. Students are welcome.

Community Awareness: Copies of the
4 Resour e Dire tory ere ade a aila le at today’s
meeting. Each agency featured in the directory will receive 2 copies, with remaining copies
given to other members of the Alliance.
The first Mental Health First Aid class of 2014 will be held on March 11 th at North Harbor. Cost
is $20/person to cover the manual. The revised class will follow a new 8-hour format approved
by the National Council of Behavioral Healthcare.
Housing: Education and Job Fair to be held at the Belk Activity Center on Wednesday, February
27 from 1-4 pm. Attendees to the free event can receive resume help, meet with social service
agencies and obtain financial education and career counseling.
The Salvation Army is scheduled to break ground on a new housing facility sometime in April or
early May.

Pending Issues and Actions
A standing request has been made for TMHA members to bring cases of water (or a $5
donation in lieu) to all meetings through July to support the 2014 Hot Hundred. Volunteer and
Wish lists will begin circulating at the March meeting and will be posted online.

General Announcements
None.

Upcoming Meetings
Joint Board of Directors and Steering Committee – March 13th at 1 pm
IRMHC Board Room
General Meeting – March 17th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
March 17, 2014
2 pm at TPD Community Room

19 Members in Attendance
Presentation: Priority Veteran
The planned presentation did not take place. The scheduled speaker was in an accident en route to the
meeting.

Steering Committee Report
Peggy Reeves, CPA, will assist Sandra Henning in completing the 1023 for the Alliance. Joseph plans to
have by-laws completed no later than March 31st.

Areas of Focus
Returning Combat Veterans – The Road Home: TVAMC, in conjunction with the State Benefits Office,
hosted a Supermarket of Benefits Fair on March 12th from 9 am to 1 pm, with 19 VA departments, 29
community agencies represented and approximately 300 participants.
TVAMC will attend the 2014 Health Fair at Shelton State on March 18th and host an outreach at Beville
State in April.
Additional outreach dates have been set as follows:

Vernon-April 22

Livingston-June23

Centreville-July 17

National Guard Unit

Bibb County Courthouse

Hamilton-May 14

Demopolis-June24

Eutaw-August 12

Marion Regional Medical Center

Bryan Whitfield Hospital

Eutaw City Hall

Fayette-May 15

Greensboro-July 16

Carrollton-August 13

Fayette Civic Center

Greensboro City Hall

Service Center Bldg.

Child and Adolescent: C.A.M.P. dates have been set for July 21st to August 1st.
Noted: 269 children in grades K-12 in Tuscaloosa have been identified as homeless.

Crisis Intervention: Work continues to organize a Tuscaloosa Homeless Court.
There is also effort being made to secure grant funding that will allow for the equipment necessary to
print free Homeless ID cards to better track use of resources and local shelters.
Community Awareness: Copies of the 2014 Resource Directory are available. Members interested in
reserving a copy should contact Terrie Hinton or Sherri Presley-Dumas.
Links to the 2014 Hot Hundred Wish List and online Volunteer Sign-Up are available at
tuscaloosamha.org. Members are asked to continue to donate water at each meeting leading up to the
July event.
Housing: The West Alabama Coalition for the Homeless will meet on Thursday, March 20th at 2 pm in
the TPD Community Room.
Pam Moretz of the Salvation Army has reported that the groundbreaking for a new shelter facility will
take place sometime near Easter, with sections most likely to accommodate women, family and
veterans. Completion of the shelter is estimated for sometime in 2015.
Habitat for Humanity will have a Women’s Build May 3rd through 10th.

Upcoming Meetings
Joint Board of Directors and Steering Committee – March 13th at 1 pm
IRMHC Board Room
General Meeting – March 17th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
April 21, 2014
2 pm at IRMHC Training Room

15 Members in Attendance
Presentation: Priority Veteran
Misty Moon of Priority Veteran explained the various types of housing assistance available to homeless
veterans who have served a minimum of 24 months or have been honorably, generally or medically
discharged or are receiving VA benefits.
The Priority Veteran program was initiated in October 2013 in partnership with United Way of Central
Alabama and is operated with grant funding through the VA Supportive Services for Veteran Families
(SSVF). The program links veterans with VA, State and local resources to help with re-integration and
household stability following active military service.
The goal of the program is to help vets achieve and sustain permanent housing stability, and as of April
2014, the initial benchmark of 500 vets assisted in one year has almost been reached.
Case managers with Priority Veteran connect participants and their families with any resources that will
enable greater success in housing stability, which may include medical or mental health services,
benefits enrollment, job training, job search, family counseling, financial coaching and more, relevant to
each individual case. Participants with a felony who meet other eligibility requirements can receive
assistance.
Identical grant funding is also used for the same purpose by Family Endeavors, so individuals receiving
assistance through Family Endeavors are not eligible for Priority Veteran.
According to grant stipulations, potential clients must be certified in 24 hours with a goal of 90 days to
complete assistance. Case managers are required to be a vet or immediate family member of a vet.

Steering Committee Report
The Bylaws are currently undergoing revisions. Once completed, the Form 1023 can be submitted.

Areas of Focus
Returning Combat Veterans – The Road Home: Community Outreaches begin on April 22nd and will
continue according to the following schedule:

Vernon-April 22

Livingston-June23

Centreville-July 17

National Guard Unit

Bibb County Courthouse

Hamilton-May 14

Demopolis-June24

Eutaw-August 12

Marion Regional Medical Center

Bryan Whitfield Hospital

Eutaw City Hall

Fayette-May 15

Greensboro-July 16

Carrollton-August 13

Fayette Civic Center

Greensboro City Hall

Service Center Bldg.

Child and Adolescent: C.A.M.P. dates have been set for July 21st to August 1st. Participants can be ages
six through fourteen and must be clients at IRMHC with an open case.
Crisis Intervention: No report.
Community Awareness: Sheets to sign up to donate items on the 2014 Hot Hundred Wish List and to
volunteer at any of the three ride events (Bag Day, Pre-Ride Registration Party, Ride Day) were made
available at the meeting and can be accessed online at tuscaloosamha.org. Buffalo Rock has agree to
provide all water for the events, so members were encouraged to donate items on the Wish List in lieu
of water.
T-town Diaper Drive will take place on April 26th in the parking lot of Learning Experiences and will
support clients of Tuscaloosa Emergency Services, Turning Point, Tuscaloosa’s One Place and Easter
Seals of West Alabama, among others.
The next Mental Health First Aid class open to mental health professionals and members of the Alliance
will be May 13th at Northport Medical Center. Terrie Hinton is the contact for information about
registration.
Housing: Habitat for Humanity will have a Wo e ’s Build May 3rd through 10th.
Fund Development: The committee is currently recruiting members to help develop ideas for
alternative fundraising.
Upcoming Meetings
Joint Board of Directors and Steering Committee – May 6th at 1 pm
IRMHC Board Room
General Meeting – May 19th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
May 19, 2014
2 pm at IRMHC Training Room

19 Members in Attendance
Presentation: The Wellhouse
Kaitlyn Patrick of The Wellhouse explained the agencies role in rescuing and rehabilitating young women
from sexual exploitation. The nonprofit organization operates solely on private funding to offer
immediate shelter and transitional housing, as well as food, clothing, counseling, substance abuse
treatment, GED preparation, life skills courses, job training and placement and even relocation services,
depending on individual client needs and circumstances.
In operation for a little over four years, The Wellhouse began through The Samaritan Woman Ministry,
reaching out to women in the Woodlawn community of Birmingham, and now has 24 beds to provide
shelter and long-term care to victims, ages 18 and older, across the Southeast. At this time, 77 percent
of women helped by The Wellhouse are natives of the State of Alabama.
The goal of the organization and its 9- to 12-month program is simply to help victimized women reclaim
their stolen lives. They are often brought into a system of manipulation between the ages of 12 and 15
and come from all races and socioeconomic backgrounds.
Rescues are coordinated after women contact The Wellhouse themselves or are referred by a friend, a
physician, the court system or a mental healthcare professional or agency.
The Wellhouse sends teams weekly on Mondays to 1st Ave. in Birmingham to distribute pamphlets and
increase awareness among those likely being victimized.

Steering Committee Report
The Bylaws are currently undergoing revisions. Once completed and approved by vote, the Form 1023
can be submitted.

Areas of Focus
Returning Combat Veterans – The Road Home: Community Outreaches began on April 22nd and will
continue according to the following schedule:

Vernon-April 22-COMPLETE

Livingston-June23

Centreville-July 17

National Guard Unit

Bibb County Courthouse

Hamilton-May 14-COMPLETE

Demopolis-June24

Eutaw-August 12

Marion Regional Medical Center

Bryan Whitfield Hospital

Eutaw City Hall

Fayette-May 15-COMPLETE

Greensboro-July 16

Carrollton-August 13

Fayette Civic Center

Greensboro City Hall

Service Center Bldg.

Job Fair will be held August 28th from 9 am to 1 pm at TVAMC.
Child and Adolescent: C.A.M.P. will be held July 21st to August 1st. Participants can be ages six through
fourteen and must be clients at IRMHC with an open case.
Crisis Intervention: No report.
Community Awareness: Sheets to sign up to donate items on the 2014 Hot Hundred Wish List and to
volunteer at any of the three ride events (Bag Day, Pre-Ride Registration Party, Ride Day) were made
available at the meeting and can be accessed online at tuscaloosamha.org.
The committee recently met to brainstorm ideas and hope to organize an event for Fall 2014, as well as
a wrap-up in 2015, with a focus on the mental health needs of children and relevant issues, including but
not limited to special assistance provided in the school system, parent education and support and
community resources targeted to the youngest mental health clients.
Housing: Homeless Summit will be held on June 4th in the TVAMC Sports Atrium. Also, the Salvation
Army plans to break ground a new shelter facility by June, to be completed in 2015. Current statistics
show that there are over 300 homeless students in the Tuscaloosa City School System alone.
Fund Development: The committee is currently recruiting members to help develop ideas for
alternative fundraising and gathered briefly after the general meeting.

Upcoming Meetings
Steering Committee – June 10th at 1 pm
Board of Directors—June 10th at 2 pm
IRMHC Board Room
General Meeting – June 16th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
June 16, 2014
2 pm at IRMHC Training Room

Presentation: Tuscaloosa City Schools – Raquel Giles
Raquel Giles with the Tuscaloosa City School System provided details of the McKinney-Vento program.
National data from the 2011-2012 academic year showed there were 930,200 American children
homeless over the course of a year. Tuscaloosa County had 394 McKinney-Vento applications for 20122013. Of those, 361 were approved, 277 of those children were doubled-up, 50 were in hotels/motels,
and 23 were unaccompanied youth. Tuscaloosa City had 301 applications, 265 approved, 206 doubledup, 33 in hotels/motels, 14 in shelters/transient housing, 3 awaiting foster care, and 9 unaccompanied
youth. A breakdown of the 265 approved applications includes 125 female students and 140 male
students.
Students qualify for the McKinney-Vento program if they lack fixed, regular, and adequate nighttime
residence. The schools are required to enroll the student immediately even if they are lacking required
documents (proof of residency, guardianship, birth certificate, school records, etc). Students must
reapply for the program each new school year.
Research of homeless students conducted in Birmingham shows they experience higher rates of acute
health problems, are sick four times more often, experience increase rates of violence (or witnessing
violence), increased emotional and behavioral problems, and increased incidences of educational
disabilities.
Though new in her role, Ms. Giles is working to increase awareness of homeless students and the need
to address their physical and emotional needs so that they might perform better in school. She has
been working to improve data collection and analysis and is now reporting this on a regular basis to
Tuscaloosa City School leadership. Her contact is rgiles@tusc.k12.al.us

Steering Committee Report
The Bylaws were submitted for electronic vote to Steering Committee members. Once completed and
approved by vote, the Form 1023 can be submitted.

Areas of Focus
Returning Combat Veterans – The Road Home: Community Outreaches continues according to the
following schedule:

Vernon-April 22-COMPLETE

Livingston-June23

Centreville-July 17

National Guard Unit

Bibb County Courthouse

Hamilton-May 14-COMPLETE

Demopolis-June24

Eutaw-August 12

Marion Regional Medical Center

Bryan Whitfield Hospital

Eutaw City Hall

Fayette-May 15-COMPLETE

Greensboro-July 16

Carrollton-August 13

Fayette Civic Center

Greensboro City Hall

Service Center Bldg.

Job Fair will be held August 28th from 9 am to 1 pm at TVAMC. A Mental Health Summit is also being
planned for late August. Stephanie Massey will provide additional information once it is available.
Child and Adolescent: C.A.M.P. will be held July 21st to August 1st. Participants can be ages six through
fourteen and must be clients at IRMHC with an open case.
Crisis Intervention: No report.
Community Awareness: Sheets to sign up to donate items on the 2014 Hot Hundred Wish List and to
volunteer at any of the three ride events (Bag Day, Pre-Ride Registration Party, Ride Day) were made
available at the meeting and can be accessed online at tuscaloosamha.org.
Housing: Robertson Towers has some vacancies for those over 62 years of age. There is a new
development by Hollahand Realty located off Crescent Ridge Road. These are two bedroom, two
bathroom homes for people 55 years of age or older. Rent is $525 per month and there are income
limits.
WACH Woods Outreach is held the last Friday of each month. Anyone is invited to attend and help
gather homeless counts.
Fund Development: The committee is currently planning a 5k walk in partnership with NAMI. Date is
tentatively set for September 27th. More details will be provided.
Hot Hundred: There are currently 201 registered which in on track with registrations in previous years.
Announcements:
Walgreens will be providing free HIV testing June 26-28 at all locations.
Lawanda Vanhorn is now serving in the role as Pro-Vet Outreach coordinator working to identify
veterans in rural areas and link them with VA benefits and services.
Flyers provided by S.P.A.N. for their first annual Bass Fishing Tournament being held Friday, July 25,
2014.

Bryan Whitfield Hospital in Demopolis is now offering an intensive outpatient program where
participants will live off campus in their own apartment and then attend treatment/therapy for six hours
per day at the hospital. Rebecca Wright is working to have them come speak at a TMHA meeting for
more information.

Upcoming Meetings
Steering Committee – July 8th at 1 pm
Board of Directors—July 8th at 2 pm
IRMHC Board Room
General Meeting – July 21st at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
July 21, 2014
2 pm at IRMHC Training Room

24 Members in Attendance.
No Presentation Today

Steering Committee Report
The 1023 and all required forms have been submitted to the IRS for review to determine if TMHA will be
granted 501c3 status.

Areas of Focus
Returning Combat Veterans – The Road Home: Community Outreaches continues according to the
following schedule:

Eutaw-August 12
Eutaw City Hall

Carrollton-August 13
Service Center Bldg.

Job Fair will be held August 28th from 9 am to 1 pm at TVAMC free of charge to veterans and family
members. 35-40 area employers are expected to be present.
The Mental Health Summit in partnership with AHEC will be held August 27th from 8:30 am to 4 pm in
the TVAMC Building 4 Auditorium. Stephanie Massey provided copies of the Exhibitor Agreement and
schedule. CEUs for nurses and social work, as well as CMEs for physicians are available. Registration
onsite will be available but registration in advance is recommended.
Child and Adolescent: C.A.M.P. began today and will be held through August 1st.
Crisis Intervention: No report.
Community Awareness: No report.

Housing: WACH and Housing Committee will meet August 21st at 2 pm in the TPD Community Room.
The NOFA has been released. Any members wishing to review a copy can contact Rebecca Wright via
email, rwright@tuscaloosa.com. Funding will be targeted for ShelterPlus care to increase beds available
in Tuscaloosa for the chronically homeless, which are often those facing mental illness, as well as
veterans.
WACH Woods Outreach will be held Friday, July 25th at 7 am. Anyone interested should contact Rebecca
via email, rwright@tuscaloosa.com. Participants should dress in boots, long sleeves and long pants.
Fund Development: The committee is currently planning a 5k walk in partnership with NAMI. The event
may be coordinated to coincide with the Bradford Recovery Month Celebration and Sober Tailgate
event. A planning meeting will be held Thursday, July 24th in Building 146 at TVAMC.
Hot Hundred: There are currently over 400 registered riders, on track with registrations in previous
years at this time.
Announcements:
S.P.A.N. will host their first annual Bass Fishing Tournament being held Friday, July 25, 2014. Raffle
tickets are also being sold, 5 for $20.
Rebecca noted the YMCA has opened a custodian position for a few hours a day six days a week for
anyone with a client who is currently seeking a job.

Upcoming Meetings
Steering Committee – August 12th at 1 pm
Board of Directors—August 12th at 2 pm
IRMHC Board Room
General Meeting – August 18th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
August 18, 2014
2 pm at IRMHC Training Room

21 Members in Attendance.
No Presentation Today

Steering Committee Report
Joseph and other members of the Steering Committee and 2014 Hot Hundred Planning Committee,
along with DCBC Board members, will be meeting to discuss the future of the ride and make decisions
regarding the planning structure for 2015. Details will be made available as soon as possible regarding
volunteer opportunities, and Alliance members are encouraged to get involved.

Areas of Focus
Returning Combat Veterans – The Road Home:
Job Fair will be held August 28th from 9 am to 1 pm at TVAMC free of charge to veterans and family
members. 35-40 area employers are expected to be present.
The Mental Health Summit in partnership with AHEC will be held August 27th from 8:30 am to 4 pm in
the TVAMC Building 4 Auditorium. Stephanie Massey provided copies of the Exhibitor Agreement and
schedule. CEUs for nurses and social work, as well as CMEs for physicians are available. Registration
onsite will be available but registration in advance is recommended.
Child and Adolescent: No report.
Crisis Intervention: No report.
Community Awareness: No report.
Housing: No report.
Fund Development: TMHA will partner with the Bradford Recovery Month Celebration and Sober
Tailgate event. Wristbands will be available for purchase for free and discounted items at partner
restaurants and businesses during the downtown event.

Announcements:
The Bradford Recovery Month “ober Tailgate in partnership with WIAT-CBS will be held Saturday,
September 13th at Government Plaza in Downtown Tuscaloosa. This community-wide, free event will
include Robertson’s BBQ, live entertainment, popcorn, cotton candy and bounce houses for children.
Agencies are invited to set up booths.

HOT HUNDRED REPORT
This 12th Anniversary ride was not only successful, but record-breaking—with 664 registered riders,
including 300+ Century Riders and the Wounded Warrior units from Ft. Benning and Ft. Stewart. A final
report on net proceeds from the event should be available by the regularly scheduled October meeting.
We had excellent community participation in the 2014 Hot Hundred. Over 100 volunteers contributed
their time and energy to making the ride an outstanding event, in addition to more than 45 businesses
and organizations that provided in-kind donations or direct financial sponsorship.

Upcoming Meetings
Steering Committee – September 9th at 1 pm
Board of Directors—September 9th at 2 pm
IRMHC Board Room
General Meeting – September 15th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
September 15, 2014
2 pm at IRMHC Training Room

Presentation: Mayor Walt Maddox
Mayor Maddox focused today on what he believes are the best developments in and most challenging
issues facing Tuscaloosa.
The greatest challenge is chronic underfunding at the state level, which affects three primary areas in
our city: transportation, mental health and corrections.
Maddox noted that many of the most significant areas of road disrepair in the city are the responsibility
of the Alabama Department of Transportation, which does not have a budget large enough to maintain
all current developed roadways statewide. The inability of the state to manage primary roads through
Tuscaloosa (e.g. I-359) could stifle future growth and limit the city’s ability to recruit large corporations
to our area.
The Department of Corrections is also failing across all measures, according to Maddox, who cited that
individuals who previously had been arrested and convicted of felony charges committed 4 of the last 5
homicides in the city.
Finally, the needs of those facing mental illness cannot be thoroughly addressed with current funding
shortages, which can lead to cases of premature discharge from treatment facilities and potentially
result in increased rates of homelessness and crime in Tuscaloosa.
The budget for the City of Tuscaloosa simply cannot accommodate the level of crises in these three
areas, particularly during a continued recovery stage following the 2011 tornado.
However, Maddox noted a number of positive developments across Tuscaloosa, particularly in recovery
areas: construction of Legacy Park at the intersection of 15th Street and McFarland Blvd., installation of
fiber optic cable, partnership with UA to recruit additional large corporations to bolster the job market
in Tuscaloosa (particularly in the field of aerospace engineering).
He also highlighted the $500,00 available to 1st-time homebuyers through a one-time, forgivable loan up
to $10,000 for individuals who wish to purchase property in the recovery zone.

Areas of Focus
Returning Combat Veterans – The Road Home: TVAMC invites the public to an Open House (3:30-5:30
pm) and Town Hall (6-7 pm) on September 23rd.
In partnership with the Tuscaloosa Tourism and Sports Commission, TVAMC will host an Alabama All
Veterans Reunion September 26th-28th. More information can be found at visittuscaloosa.com.
Crisis Intervention: No report.
Community Awareness: No report.
Child and Adolescent: No report.
Housing: WACH will meet Thursday, September 18th at 2 pm in the TPD Community Room.
Fund Development: No report.

Hot Hundred Planning Update
Joseph noted a planning meeting was held with Pixie Hicks, Randy Charles, Terrie Hinton and two
representatives from H.E.R.O. (Hale Empowerment and Revitalization Organization). Committees have
not yet been determined for the 2015 Ride, but TMHA members will be asked to volunteer in coming
weeks.

Upcoming Meetings
Steering Committee – October 7th at 1 pm
Board of Directors—October 7th at 2 pm
IRMHC Board Room
General Meeting – October 20th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
October 20, 2014
2 pm at IRMHC Training Room

Presentation: Tommy Ford of Millenium Health
Millennium Health, based in San Diego, is a leading health solutions company that delivers timely,
accurate, clinically actionable information to inform the right treatment decisions for each patient at the
right time. The company shares a unified belief that everyone has the right to safe and effective
medicine and aims to deliver on that idea by providing payers and clinicians with effective tools and
information to reach that goal. Millennium Health offers a comprehensive suite of services, including
The RxAnte System, Millennium PGTSM and Millennium UDTSM, that can be applied together to better
address the goal of better tailoring patient care (from milleniumhealth.com).
Tommy noted that Millenium provides both urine and oral swab testing that may benefit practitioners in
mental health ensure patients receive effective medication and take it as prescribed to ensure the best
outcomes in returning to productive daily life.
There is no charge for hospitals or doctor’s offices to utilize Millenium Health for testing needs. All
testing supplies are provided free of charge, including shipping costs to the Millenium Health labs. All lab
processes are billed to private insurance. Millenium Health voluntarily absorbs the cost of the
approximately 8% of patients that are uninsured or insured by a company that is not in contract with
Millenium Health.
The goal of Millenium Health is to enable medical care providers to more efficiently address patient
needs by prescribing effective medication the first time, compatible with a patient’s metabolic processes
and pain sensitivity. This may also allow patients to experience greater success in overcoming symptoms
while taking fewer medications.

Areas of Focus
Returning Combat Veterans – The Road Home: TVAMC held a successful Open House (3:30-5:30 pm)
and Town Hall (6-7 pm) on September 23rd.
A monthly community education series is being scheduled to cover various topics of concern to veterans
and their families.
Crisis Intervention: No report.
Community Awareness: No report.

Child and Adolescent: School-based mental health will begin soon with initial implementation at
Westlawn, Central Elementary and Central High, Oak Hill, Oakdale and MLK. A therapist will be
operating in each school on a rotating schedule.
Housing: WACH elected new officers and Board members at its meeting on Thursday, September 18th.
The next meeting will be November 20th at 2 pm in the TPD Community Room.
Fund Development: No report.

Hot Hundred Planning Update
DCBC and TMHA are currently negotiating compensation for a ride director. Pam Dorr of Hale County
Empowerment and Revitalization Organization (H.E.R.O.) is considering the position.

Other Announcements
A Mental Health First Aid class will be held November 6th in the Faucett Auditorium at Northport Medical
Center. Cost is $20 per person. Social work and nursing CEUs are available. Terrie Hinton is the contact
for more information and to register.
Jackie Chaisson, chair-elect, requested recommendations for speakers for TMHA meetings in 2015.

Upcoming Meetings
Steering Committee – November 10th at 1 pm
Board of Directors—November 10th at 2 pm
IRMHC Board Room
General Meeting – November 17th at 2 pm
TPD Community Room

Tuscaloosa Mental Health Alliance
General Meeting
November 17, 2014
2 pm at IRMHC Training Room

Presentation: Circuit Court Judge Brad Almond
Judge Almond provided an update on the Tuscaloosa Mental Health Court, which meets the 4th Friday of
every month at 8:30 a.m.
Currently, there are 42 participants in the program, which provides an alternative to prison and county
jail for offenders diagnosed with mental illness who are willing to plead guilty to charges and submit to
intensive supervision, as well as treatment and rehabilitation services.
Participants in the program, identified in the county jail by medical practitioners or mental health
professionals from Indian Rivers Mental Health Center, are considered eligible if they have a medical
diagnosis of mental illness, have not committed a violent felony offense and do not have a history of
such offenses.
To date, 30 individuals have graduated from Mental Health Court, with only 5 arrests occurring postgraduation (4 misdemeanors and 1 felony). Approximately 7 participants picked up new charges during
the 12-month program that required dismissal, the need for which is determined on an individual basis.
There are 12 individuals currently awaiting assessment for entrance into the program.
In addition, Judge Almond has added a separate meeting time for Veterans Court on the 3rd Friday of
every month, after determining that criteria for meeting the needs of offenders with military service
history differs significantly from those dealing only with mental illness.
IRMHC is still heavily involved in the continuation and success of the Mental Health Court. And Veterans
Justice Outreach (VA) helps facilitate Veterans Court. Lawyers from the District Attor ey’s and Public
Defe der’s offices assist in both courts.
Judge Al o d’s future plans include development of a mentorship program for participants in Mental
Health and Veterans Courts, as well as a Re-Entry Court for offenders released from prison in need of
employment, identification, healthcare and housing.

Areas of Focus
Returning Combat Veterans – The Road Home: Monthly Community Education sessions will begin
December 4th from 6-7 pm with the topic, Holiday Blues.

Crisis Intervention: No report.
Community Awareness: No report.
Child and Adolescent: School-based mental health is slated to begin December 1st at Westlawn, Central
Elementary and Central High, Oak Hill, Oakdale and MLK. A therapist will be operating in each school on
a rotating schedule.
Housing: WACH will meet Thursday, November 20th at 2 pm in the TPD Community Room.
Meetings have begun to coordinate a Project Homeless Connect in October 2015. A collaborative effort
between faith-based and government agencies, the all-day event will be a one-stop shop for services for
members of the homeless community. Available services will include dental, health and vision
screenings and on-site prescription glasses, as well as clothing, shoes and blankets and lunch for
homeless members of the community.
Preliminary consideration is underway for a Tiny Home Project in the Tuscaloosa area, similar to one
being constructed for veterans in Huntsville (http://whnt.com/2014/11/06/fraternity-trying-to-createtiny-home-village-for-homeless-vets/).
Fund Development: No report.

Hot Hundred Planning Update
Pam Dorr of the Hale County Empowerment and Revitalization Organization (H.E.R.O.) did not accept
the initial offer of $6,000 to serve as ride director for the 2015 Hot Hundred. DCBC is not currently
willing to contribute additional funding to support hiring a ride director.
The TMHA Steering Committee voted at the November 10th meeting to approve an additional $2,000 for
the position to be recovered from the balance owed to Druid City Bicycle club post-ride.
The next planning meeting will be held Friday, November 21st at 2:30 pm.

Other Announcements
Members were asked to complete the 2014 Feedback Survey and submit nominations for the 2015
Steering Committee. Due to the small number of members present, the ballot will be held for the
regularly scheduled meeting on January 26, 2015.
Approval letter for 501c3 status was received, dated October 28, 2014.
The Steering Committee voted at the November 10th meeting to revise the structure of the 2015
Steering Committee. The roles of Steering Committee Chair and Chairperson-Elect will remain
unchanged. However, specific committees will only be created at the discretion of the Steering
Committee to take action in areas of focus of relevant need and concern within the community and to
raise funds in accordance with the stated purpose, mission and goals of TMHA.

Upcoming Meetings
Joint Board of Directors and Steering Committee – December 9th at 1 pm
IRMHC Board Room

